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Base on the case of X organization in Amoy, the article use the method of 
literature to clear the concept of job burnout. Combining the observation method and 
interview method, the article aims at understanding the job burnout situation, 
analyzing the root causes of burnout, the ways to deal with burnout and results. With 
this analyzing, we can see the survival status of grass-roots NGO in China. Then the 
article will point out the prevention of burnout. This article believes that the reasons 
of job burnout are from the individual level, the institutional level and the government 
level. First of all, the government's strict control limits the X organization’s 
development. Secondly, the imperfect internal management system of X organization 
leads low work efficiency and effectiveness. Finally, because of the personal methods 
of handling the emotional problems and working mediation, resulting in the backlog 
of negative emotions and ultimately leading to the occurrence of burnout.  
This article is divided into four sections: The first chapter is an introduction, 
mainly introducing the research background and research significance. By reviewing 
the literature, the article conducts a literature review of the burnout and clears the 
concept of grass-roots NGO and job burnout. On the other hand, the research method 
and the investigation object are introduced.The second chapter introduces the status of 
job burnout in X organization, the burnout reasons, the way to deal with the burnout 
processes and the processing results. On the views of the ecological system theory, the 
third chapter analysis the root causes of job burnout from the individual level, the 
institutional level and the government level. The fourth chapter is introducing the 
prevention on the job burnout from the individual level, the institutional level and the 
government level. Then the article summarizes the research achievements and 
research shortcomings. 
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